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The ECE
industry has a
critical role in
making India

one of the
world's top
five economies

by 2025.

e 1 he shnes

Overview of Construction Equipment
Business in India

India's earthmoving and construction equipment
industry (ECEJ)s at a watershedin its evolution and will
experience strong growth spurred by the nation's
economic development, according to a study by
McKinsey& Ca

The Indian ECEindustry has the potential to grow
fivefold from its current size of U.S $2.3 billion to
approximatelyU.S $12 - 13 billion by 2015 growingat
24% compoundannualgrowth rate (CAGR)accordingto
the study.

The construction equipment market can be classified
into four segments @ earthhrmoving equipments,
material handling equipments and cranes, concrete
equipmentsand road-building equipments Most Indian
manufacturing companiesare involved in the entire
gamut of activities, including designand engineering,
manufacturing erection,servicingand commissioning
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Overview of Construction Equipment
Business in India

A handful of large players dominate the market,
accountingfor more than 90 per centof the A y R dza & NB Q:
revenues The unorganized sector contributes only

about10 per centin valueterms.

During 2010,
the production

During 2010, the production of cranesas well as lifts
of cranes as

il e s and escalators has grown by 20.3%and 11.9%
and escalators respectively The past few yearshave alsowithesseda
has grown by phase of restructuring in the industry through
20.3 per cent acquisitionsand joint ventures Thisreflectsthe active
a“dcg-tg per interest of internationalmajorsin the Indianmarket
respectively

The 200809 global recessionaffected salesin the
constructionequipmentindustry However,the market
for construction equipment has gathered momentum
in 2010 The industry has also withessedadoption of
new technologiesn recenttimes.
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Future Outlook

r

Conservative
estimates
suggest that "as
usual" growth
will create a
market of $8
billion by 2015,
but a push by
the industry
and
government
could result in
an additional $4
billion
opportunity.

The construction equipment industry in India has
evolved with growing domestic demand The roads
and bridgessectorwill continueto be a majordemand
driver for the construction equipment industry, with

the National HighwayDevelopmentProgram (NHDP)
expectedto generateordersworth USh 55 billion over
the next five years In addition, the maintenanceof

nationalandstate highwaysand other roadsis likely to

create demand for road construction and
maintenancerelated equipment

Increasedgovernmentfocus on the development of

Greenfieldports and airports and capacityexpansion
at existingports is expectedto maintain a consistent
demand for construction equipment Capacity
expansionin the steel,cement,oil refining and power

sectorsto meet growinginfrastructure investmentsin

India, is also expected to generate demand for

construction equipment The equipment rental

business is another opportunity driver, with the

industryexpectedto doublein sizeto 16%by 2015
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.acommitment to excellence

TIL Vision

A Responsible Corporate Citizen, valued by
Customers,respected by Principalsand worthy of
highesteemof all Stakeholders

We will achievethis by manufacturingworld class
products,representingGlobalLeadersand buildinga
world classServiceOrganizationWe will focuson the
growth  opportunities resulting from India's
infrastructure build and leverage RentalsAnd Used
Equipments

The Unstinted Commitment &  Relentless
Contribution of each employee will translate into
positivegrowth of the companyeveryyeat
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' .acommitment to excellence

About TIL Ltd.

TIL Limited (formerly Tractors India Limited)

Technology, establishedn 1944 facilitatesresponsiblenation and
SO, community building The Companyprovidesa wide
I{ﬁ:g: ﬁ;iﬁ o range of sophisticatedstate-of-the- art technology
TIL as an equipmentacrossa number of sectors,terrains and
organization, applications
its attitude and
philosophy. ¢ L camalementof serviceand after-salessupport

makes it possiblefor its customersto excavate&
mine coal, minerals and metal ore, create
infrastructure,handlecargoand generatepower with
speed,safety and sensitivity TILhasbeen a pioneer
and establishedmarket leader for mobile cranesin
India since1962 Thejourney beganby settingup a
purpose built manufacturingfacility in Kolkata TIL
hascomea long way sincethen and today offers the
most comprehensiverange of equipment handling
solutionsin lifting from 10T-1300T.
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' .acommitment to excellence

About TIL Ltd.

TILoperatesin the following:

A Material Handling Solutions (MHS)is engagedin
manufacturing and marketing of various material
handling equipment, such as mobile cranes, port
equipment(ReacltackerLevelLuffingCranes)Self

Over the past six Loading Truck Cranesand dealing in spares and

decades TIL has providingservicedo related equipment
been partnering

mfrésifuiérg Qa A Equipmentand Projectssolutions (EPSjs dedicated
growth and has to pro_vldlnga_llled constru_ctlon,mlnlngand material
emerged as one handling equipment placing TIL as an end-to-end
of the leading service provider to infrastructure developmentin
providers of a India

wide range of )
equipment that A Construction& Mining Solutions(CMS)is a dealer
represent some of Caterpillar Inc. USA for their earthmoving,
e WS construction, mining equipments, spares and
global . . .
technology. providesrelated servicedn Easternand North India,
Bhutan,Nepal,Myanmarand Singapore

A Power System Solutions (PSS)is engaged in
assembly, supply, erection and commissioningof
generating sets powered by Caterpillar engines,
dealingin sparesand providing related servicesin
Eastern and Northern India, Bhutan, Nepal,
Myanmarand Singapore
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' .acommitment to excellence

Competitive Advantage of TIL Ltd.

¢ L [ ¢@anmitment towards enhancing customer
experiencenot only includesin providing the right
capacity and safe products to its customersbut also
providing their customerseffective customer support
¢ L fFomaetitive advantagelies in continuoustraining

TIL takes pride of operators, capabilitydevelopmentof all its people

in its rol L . .
isroleasa  5n4deliveringend-to-end solutionsto its customers.
responsible

nation builder
for the past 65
years. This is a

Another important aspectthat definitely provides a
valuedifferentiator is our strategicpartnershipwith the

source of world leaders Besidesmanufacturingexcellencet L [ Qa
inspiration for excellencen designis carriedout by a dedicatedteam
people at TIL. of engineers,researchand developmentexperts who

work consistentlyat the R&Dcenter,equippedwith the
latest software to create superior and innovative
designssettingthe standardfor excellence

T Tractors India Privileged and Confidential



' ...delivering customer value

Tractors India Pvt. Ltd. (TIPL)

Tractors India Private Limited (TIPL)is a wholly
owned subsidiaryof TILLimited and is responsible
for the entire CaterpillarBusinessof Construction,
Mining and PowerSystemsolutions

As a 1000 subsidiaryof TIL, TIPLfollows the same
vision of being a Total Solutionsprovider, focusing

We Make . . .
our on L Yy R MiraStdicture growth opportunities and
Customers leveragingRentalsand UsedEquipmentbusiness
More Aimed at getting closer to our customers with
Profitable. enhancedpersonalizedfocus, thus providing more

efficient service as well as quicker response to
address customer needs, the new realigned
structure of TIPL is now spread across four
Territories equippedto deliver maximumvalueand
greaterserviceto our customers

Committed to excellence, TIPL brings the
comprehensiverange of Caterpillar Construction
and Mining equipment aswell asEnginesand Gen
setsthat setthe standardsn quality andreliability.

T Tractors India Privileged and Confidential



' ...delivering customer value

Tractors India Pvt. Ltd. (TIPL)

Theterritories are:

A TIPLEast Comprisingof West Bengal,Bihar, North-
EasternStates Bhutan,Nepalwith HOat Kolkata

A TIPLSouthEast Comprisingpf Orissaand Jharkhand

e with HOat Bhubaneswar
partnership i
with A TIPL North-Comprising of Haryana, Himachal
Caterpillar Pradesh,Jammué& Kashmir,Rajasthanand Punjab
provides the with HOat Udaipur
desired 3
competitive A TIPL North Central Comprising of NCR, Uttar
edgeone that Pradeshand UttaranchalhavingHOat Sahibabad
is entirely
customer The innovative and differentiated solutions provided by
focused. TIPL ensurewe retain our customersthroughoutthe life

cycleof their businessand makingthem more profitable.

With the equipment rental market in India poised to

grow exponentially, Rental remains a focus area with

plansto further enhancethe Rentalbusinessby opening
more Rentalstoresand offering Rentalsolutionsthrough

branch outlets. Apart from enhanced focus on new

equipmentsale, TIPLoffers EquipmentRentals Usedand

Refurbished Equipment, Spare Parts and specifically
packagedustomersolutions
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' ...together we stand

CATERPILLAR"

;
et

o auisle

Caterpillarinc.,, headquarteredn Peoria,lllinoisis the
technology leader and the world's leading
manufacturerof constructionand mining equipment,
diesel and natural gas engines and industrial gas
turbines

Ly LYRAI S Fog merg than 80 years, CaterpillarInc. has been

association buildingthe world's infrastructureand, in partnership
with CAT goes with its worldwide dealernetwork, is driving positive
back to 1944 and sustainablechange on every continent With
Whlengi;rggttors more than USD$67 billion in assets,Caterpillarwas

ranked number one in its industry and number 44

incorporated overallin the 2009Fortune500.

as a distributor

Caterpillar USA . o
6}: E;S?ém Caterpillarbranded products are distributed to end

India. users through Caterpillar's worldwide dealer
network. Caterpillar's dealers are independently
owned and operated businesseswith exclusive
geographicalterritories. Caterpillar's global dealer
network providesa key competitiveedge- customers
dealwith peoplethey knowandtrust.

In India Caterpillar has dealership agreementwith
TIPLfor North and Eastregions
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...responsible nation building

Material Handling Solutions (MHS)

¢CL[ {KAYySax

AFirst 260 Degree Slew
TyreMounted Mobile
Crane

AFirst Self Propelled
Crane

AFirst Hydraulic Truck
mounted Mobile
Crane

AFirst Truck Mounted
Mobile Crane

AFirst 100TonneCrane

AFirst Diesel Hydraulic
Telescopic Boom
Crane

AFirst Rough Terrain
Crane

The Material Handling Solutionsbusinessof
TIL designs, manufactures and markets a
comprehensive range of equipment for
material handling, lifting and road building
solutions with integrated customer support
andafter-salesservice

TIL has consistently led the Indian mobile
crane market and its manufacturingrecord
showsmanyinnovations Today,TILoffersthe
largestrangeof mobile cranesin the country,
in capacities from 20 to 650 tonnes in
technical collaboration  with Grove
Worldwide, part of Manitowoc CraneGroup,
USA |nternationalleadersin the field.

Over the years, TIL has expanded its
manufacturing range to become LY RA | Q&
composite source for a wide range of
material handling equipment These
include Port Equipment(Reachstackerd evel

Luffing CranesRubberTyredGantry Cranes),
SelfLoadingTruckCranesand Equipmentfor
specializedlefenseapplications

_Ip Tractors India
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' ...responsible nation building

Material Handling Solutions (MHS)

¢ L plantat KamarhattyKolkatahasstate-of-the-art
facilities, including fully equipped machine shop,
¢ L[ Qa LI I fabricatidn, assemblyand paint shop set up. The

Kolkata is the plant is equippedwith plasmacutting machinesand
only purpose advanced welding technologies to manufacture
built mobile :
crane components The plant fabricates structural
manufacturing componentsfor cranes(includingcarrier frames, turn
facility in India. tables, booms), while engines, axles and other
The plant is a componentsare sourcedfrom external sourcesand
fully integrated assembled
facility and is
certified under Acknowledgedas a market leader in mobile cranes,
ISO 9000:2000 material handling equipment from TIL are reliable,
and EN 729 roductiveand efficient
international P
standards.
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' ...responsible nation building

Material Handling Solutions (MHS)

MHShasmanufacturingandtechnicalcollaborations
with global leaders like - Grove Worldwide USA,
Manitowoc CraneGroup- USA PacecaCorpUSA(a
part of Mitsui Engineeringand ShipbuildingJapan),
FAMAK SA Poland

The MHS
business has
maintained its
dominance in

Mobile Crane Recent partnerships include Hyster (a part of

market with NACCEJSA), Astec Industries ¢ USA and Potain
market share Tower Canes(a part of Manitowoc Crane Group)
exceeding 65%. Material Handling Solutions accounted for about

20%of Companysalesduringthe year2009¢ 10.

TS Tractors India Privileged and Confidential



Under the
partnership
with
Manitowoc,
TIL markets
and supports a
comprehensive
range of
Wheeled and
Lattice Boom

Crawler cranes.

...together we stand

MHS - Global Associates

(anitowoc

Manitowoc wasfoundedin the Lakeshorecommunity
of Manitowoc, Wisconsin, in 1902 . Today, the
companyis comprisedof two segmentsg cranesand
foodservice equipment In each of these segments
Manitowoc is the industry leader in market share,
product innovation, and product support services
Todayit has operationsin over 20 countries around
the world, and will continue to expand the global
reachof its productsand servicesto meet the needs
of our customers

Manitowocis one of the bestknownnamesin crawler
cranesandits trademarkred craneshavean enduring
reputation for engineering excellence, high
performance and longlasting quality. Manitowoc
provides the most innovative, advanced and
comprehensive range of lifting solutions, with
products that have long set the standard for
excellence worldwide: Grove mobile telescoping
cranes Manitowoclattice boom crawlercranes,Potain
tower cranes, National Crane boom trucks and
Shuttleliftindustrialcranes

_Ip Tractors India
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' ..together we stand

MHS - Global Associates

GROVE

Grove[now a part of Manitowoc ] was founded in
1947 andis one of the ¢ 2 NJeRdidgproducersof
mobile hydrauliccranes. Richin tradition, the Grove
name has been a welcome member of the crane

TILin community for over half a century, earning a
partnership reputation for strong, reliable lifting equipment
with Grove

Cranes USA consistentlypopularwith thosewho operateit.

manufactures The companyoffers a full range of mobile hydraulic
Rough Terrain, cranes comprisingall terrain, rough terrain, truck
Truck Mounted mounted and industrial cranes It is alsoone of the

IY";rd f‘,”ol' leadingsuppliersof custombuilt military cranesfor

naustria armed forces around the globe Grovehasalso led
cranes having a . . . .

range from the industryin terms of technologicainnovation Its

7.7T to 1300T. MEGATRAKSsuspension system, the TWINLOCK
boom pinning system and the MEGAFORNMboom
designare uniqgue to Grove and give end usersa
competitiveadvantage

Grovecranesset the standardfor lifting innovation
and are reputedfor strengthanddurability

T Tractors India Privileged and Confidential



' ..supporting infrastructure development

Equipment and Projects Solutions (EPS)

TIL has been a partner to L y R AnfraQtéucture
growth for severaldecades In the course of this
partnership,TILhasestablishedts presencenL Y RA | Q&
infrastructure segmentas a significantplayer TILis

The expansion, extremely well placed strategically to exploit the

into EPS aided huge business opportunity afforded by the

O e B infrastructureboomthat is on the anvil

a new plant,
L Uiy Thiswould demandthat the product portfolio needs
consolidate . .
our market to be expandedto meet the diverse infrastructure
position as it needsand alsothat there is sufficientmanufacturing
would enable capacityavailable
TIL to offer
numerous The massivegrowth in opportunities arising out of
products. demand from greenfield and brownfield core and

industrial construction projects (including port and
refinery projects)in India, makesit imperativefor TIL
to expandits facilities

TILis on its wayto setup a greenfield manufacturing
facility at Kharagpur for creating the necessary
manufacturing capacity and capability for handling
the New ProductPortfolio.

T Tractors India Privileged and Confidential



' ..supporting infrastructure development

Equipment and Projects Solutions (EPS)

The products have beenidentified with two aspects

in mind viz a logical extension of the current

portfolio of Material Handlingequipment by getting

into containerhandlingand bulk handlingequipment

in Portsand Yards, and secondlyproductswhichwill

the product . .

S e —— cgterto the boomingsegmentsof -road con.st.ructlon,
was also taken  railways, power, generalconstructionand mining

to see that the ) ) )
prospective EPSwill be working with partnerssuchas Astecinc,

partners are PacecdCorp and Famak SAfor this purpose

trusted global ' -
brands in their Thenew manufacturingfacility proposedto be setup

respective asa part of this project will manufactureall the new

segments. products that have been added to the product
portfolio. As the market continues to grow, it is
expected that we may move into a model of
specialized manufacturing by employing multiple
manufacturing facilities, each specializingin its
output.

While selecting

T Tractors India Privileged and Confidential



' ...our product offerings

EPS - Product Portfolio

Port Equipment

Product Rubber Tyred Gantry Crane, Rall
Mounted Gantrycrane

Description RTGcranesare yard cranesusedfor

stackingshipping containerswithin the stacking
areas of a container terminal RMG are

specialized yard container handling machines
usedin ayardor port to traversealonga destined
path with aloadonthe hoist

TechnicalCollaboration Paceco,USA

Product ElectricalLevelLuffingCrane

Description ELLare used for bulk handling of
materials as well as break bulk handling
dependingupon the requirementas out forward
by the cargoat hand

TechnicalCollaboration Famak,Poland

Product RailMounted QuayCrane

Description RMQC is constructed on harbor
(port) for loading and unloading containers on
board

TechnicalCollaboration Paceco,USA

T Tractors India Privileged and Confidential



' ...our product offerings

EPS - Product Portfolio

Stockyard Equipment

Product StackefReclaimerPortalReclaimer

Description These are widely used for the
purpose of mechanizedstorage of bulk cargoes
for bulk ports, terminals, electric power stations,
steel plants, cement plants etc. and any other
facilitieswhere efficient stockpilemanagemenbpf
raw materialis essential

TechnicalCollaboration Famak,Poland

Product WagonTippler

Description This is a mechanism used for
unloading certain railroad cars, Gondolas or
Lorries (Tipplers,UK They are mainly used in
railwayyardsto unloadnon perishables

TechnicalCollaboration Famak,Poland

_T/Q Tractors India Privileged and Confidential



' ...our product offerings

EPS - Product Portfolio

Construction Equipment

Product Hot Mix AsphaltPlant

Description The HMA plant is usedto properly
proportion, blendandheataggregateandasphalt
to producean HMAthat meetsthe requirements
of the job mix formula (JMF) There are Batch
Typeand DrumTypeHMAPSs

TechnicalCollaboration Asteclnc, USA

Product Crushingand ScreenindPlant

Description Crushersare used for reducingthe
sizeor changethe form of materialsso that they
canbe more easilydisposedof or recycled,or for
reducingthre sizeof a solid mix of raw materials
(as in rock ore) so that pieces of different
compositioncanbe differentiated.

Technical Collaboration Astec Aggregate and
Mining Group,USA

T Tractors India Privileged and Confidential



' ...our product offerings

EPS - Product Portfolio

Additional Products

Product Concrete Pumps (Stationary/ truck
Mounted, Boomtype)

Description A concrete pump is a tool used for
transferringliquid concreteby pumping Theyare
usedto transport concreteto a specificpoint of
use where conventional means are either not
practical, or impossible Concretepumpingis a
specialtyfield that continuesto improve in both
reliability and versatility Increasingly)arger and
more complex concrete construction jobs are
madepossibleby employingconcretepumps

Product ConcreteBatchPlant

Description A batchingplant is a manufacturing
plant where the ingredients used to produce
concreteare mixedbefore beingtransportedto a
constructionsite readyto be poured A concrete
batching plant is the ideal form of concrete
machinery where a reliable supply and exact
deploymentof concreteis required

Export of components

TILis a regularsupplier of parts and componentsfor mobile cranesto its
principals ¢ Grove, Germany In addition, TIL is also supplying some
components/elementsto NaccoMaterial HandlingGroup(Hystel), Holland
and there is a substantialscopeof increasingthe businessof export of
componentsoncethe new manufacturingfacility at Kaharagpurcomesinto
operation

r/p Tractors India Privileged and Confidential



' ...together we stand

EPS 1T Global Associates

Based in Chattanooga, Tennessee,the Astec
Industries, Inc. is is the world leader in Hot Mix
Asphalt (HMA) equipment technology, support
Besides the Astec  ang training and the only North American
AL IS A el manufacturerto offer a completeline of portable,

plant range, TIL .
Astec partnership relocatable and stationary asphalt plant

also brings equipmentas well as soil remediationequipment
reliable product and a complete line of Portable, Stationaryand
range and RollerCompactedConcreteMixing Plants
customized
solutions for Core products include the Double Barrel®Drum
crushing and Mixer; TCIIPGbasedcomputercontrol system the
screening Phoenix®Burner Series the Six Pack®Portable

applications in " _
aggregate ] HMA Facility and New Generation longterm

mining sectors. StorageSilos

_T/Q Tractors India Privileged and Confidential
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' ...together we stand

EPS 1T Global Associates
- ¥

HYSTER

Hysteris one of the leadingworldwide suppliersof
forklifts, warehouse equipment and container
handlers With over 130 products available,Hyster
has experience in providing material handling

The products

from TIL- _ .
Hyster solutionsto many successfutompaniesaroundthe
partnership globe
are a range of
Warehousing Hyster was founded in 1929 as the Willamette-
Equipment, ErstedCompanyin Portland, Oregon,and changed
Big Forklift its nameto HysterCompanyin 1934 The company
Cté:’]f;i’e r was purchasedin 1989 by NACCOndustries, Inc
Handlers and and becamea part of NACCOMaterials Handling
Reach Group (NMHG)which continuesto market products
Stackers. underthe Hysterbrand nametoday.

Distribution and support for Hyster products is
organized around major world regions North
America and Canada Latin America Europe the
Middle East& Africg Asiac Pacific

_T/Q Tractors India Privileged and Confidential



...together we stand

EPS 1T Global Associates

r

" PAcECO® CORP

PACEC@orp a part of Mitsui Engineering& Ship
Building ¢Japan, is one of the world's leading
manufacturers of container handling equipment for

TIL under ports.
license form
PacecdaCorp Nearly 40% of the container quay cranesin the world
USA, brings carry the PACECOhame PACECCCorp's trademark
Cargo quay crane, the PORTAINE&ane, is one of the most
%‘;’Ltg;ir;g reliable and productive quay craneson the market
cranes and Numerous ports throughout the world operate with
bulk cargo PORTAINERranes,including the world's largest the
handling Portsof HongKong,Singaporel.osAngelesand more.
equipment. PACECO®ademark yard crane,the TRANSTAINER,
alsorecognizedasa productiveandreliablemachine
The TIl- Pacecoassociationoffers a wide variety of
customand pre engineeredcontainer cranesthat fit a
variety of operating conditions and customer
requirements
T Tractors India Privileged and Confidential




' ..together we stand

EPS 1T Global Associates

Famak s..

FAMAKSA, Polandis a manufacturer of transport -
hoisting equipment AND s a leading manufacturer of
ELIWharfCranesn Europefor over60years

Its product list includes  Cranes, Continuous
The equipment  transportation systems, Technologicalequipment and

under license complete industrial stations, Hydraulic workshop etc.
from Famak Servicesoffered by the company are diagnosticsof
S.A. are hydraulic systems technical consulting,manufacturing
synonymous and modernizingof hydraulicsystemsgdesignaccording
eng\;‘:g;ring to individualneeds,productionand on-site installation,
excellence. start-up and personneltraining, 24 hours full service

after installation, and modernization of existing
equipment

The Famakmachineshave modern electrical controls
for faster operations and can be customizedto suit
variedneeds

T Tractors India Privileged and Confidential



' ..opportunity on the anvil

The Opportunities at EPS

EPSpresents a challengein terms of the combination of
upcoming new technologies as well as setting up and
establishinga Greenfieldproject The businessline is new
andthe organizationis youngandnascentthereby presenting
amplescopefor growth and opportunities

The strength of EPSies in the product portfolio that will be
handled by this business It is a unique combination of
diverse products that will be manufacturedfrom the same
facility. Thiskind of hybrid manufacturingfacility is one of its
kindin the world today:.

EPSpromises ample learning opportunities for its people
engagedn variousfunctions Forpeoplein manufacturing,it

will provide ample job enrichmentthrough rotations across
productlines For peoplein technicalsupport, it will provide
insightinto new technologiesthrough global collaborations
Forpeoplein Salesand Marketing,it will provideexposureto

world class productsand marketingpractices

TS Tractors Indla Privileged and Confidential



' ..opportunity on the anvil

The Opportunities at EPS

The upcomingfacility, the manufacturingarchitecture and
process flow promises to be very state-of-the-art
employing most contemporary concepts and ideas The
facility will alsoemploy most modern ERPenvironmentby
utilizing the latest version of Oracle Appsfor end to end
businesperations

EPSs a youngand dynamicorganization It is planningto
exponentiallygrow over the next one year Thefluidity and
flexibility of movement acrossthe organization presents
anothermajor opportunity for buildingof 2 Yy S&eer

EPShas ambitious plansto enhancethe market shareto

20%in a spanof 5 yearsin most of the product categories
that it will handle EPSby virtue working with very strong
brandswho are global market leadersin their respective
domains promises the EPSprofessionalsgreat learning
opportunities Fromour globalpartners,the learninginputs
will be provided on an ongoing basis related to the

products,their applicationshew technologiesetc.

T Tractors India Privileged and Confidential
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..opportunity on the anvil

The Opportunities at EPS

Another unique point about EPSis that for many of the
product categories, TIL will be the only domestic
manufacturer This has products such as Rubber Tyred
GantryCraneand DoubleBarrelHot Mix Plantthat are not
manufacturedoy any other companyin India

Most of the productsunder EPSwill have a unique value
proposition that the competition either cannot, or does
not, offer. Hence the products will not be commodity
products Thisensureslearningat every opportunity for
the Salesand Marketingprofessionals

In a nutshell, EPSis the combination of unique product
linesand uniquelearningenvironment,the mostimportant
factors in deciding the career choice of G2 R
professionals

e Qa
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' ...our steps together

Organization culture

TILis an organizationwhere the atmosphereis professional
andthe cultureiswarm,informalandopen

We believein an open door policy, freedomto experiment
and a free exchangeof thoughts Thebasicideais to havea
broadplatform for anopendialogue

TIL over the time has created a culture that emphasizes
customer centricity, teamwork, and continuous process
improvement

Ourculture is expressedn the Valuesthat embodyour core
ideology and define who we are. Our Valuesare basedon
the foundation of unyieldingintegrity and act asa compass
to guideour thoughtsandactions,servingasthe pillarsthat
upholdusasan organization
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' ...our steps together

Organization culture

We are a company(i K | sérQitiveto the professionaland
personal needs of our people Our employeefriendly
policiesmake for an inspiringwork culture. The company
follows a transparent Performance Management System
through which, after a joint discussionn the beginningof
the year, key result areas (KRA)are worked out. The
performanceof the executiveis evaluatedat the end of the
yearvisa-visthe KRAset

We value our relationshipswith our customers We see
them as strategic, long term, and enduring partners We
also believe in a healthy balance between work and
personallife. TILencouragests peopleto meet their work
commitments while balancing their own life
responsibilities

TIL seeks to lead in workplace and marketplace by
respectingthe human rights of everyonetouched by our
businessand by enforcinglegalandfinancialcompliance
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' .acommitment to values

Our Values at Work

Leadership Leadershipin TILis all about taking risks,
inspiring others , and creating a workplace culture that
honorsour valuesandachievesour goals

Integrity: Integrity is fundamentalat TIL Therecanbe no
compromisingon being fair in all our dealings with
customersstakeholdersandour people

Knowledge We thrive for shared intelligence, improved
performance,competitive advantageand higher levels of
innovation

Teamwork We believe that by working together we can
deliverbetter resultsthan anyof uscanachievealone

Accountability A strong sense of ownership and
commitmenttowardsthe organizationand the businessas
awhole,isthe basicpremiseof all actions

Transparency We believe in open communication, offer
freedomto speak2 y Sviddl & demonstrateopenness&
clarityin all our actions

CustomerOrientation We strive to make our customers
more profitable
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' ...the human capital

People Focus

..........

We at TILbelievein the unlimited potential of our people
and we endeavorto harnessthem through innovative HR
Practices We call our HR function KnowledgeResource
Management (KRM) Maximization of this knowledge
potential is the cornerstoneof TIL Our successlependson

the successof our people We are always focused on

G dzy f 2 D4 hurgaBpbtential.

At TIL,employeedevelopmentis a continuousprocess We
provide immense opportunities for all our people to
enhance their technical expertise and behavioral
capabilities through various training and developmental
interventions This enablesour people to develop their
skills,progresdan their career,andachievetheir goals

We look for people who are adaptable, selfmotivated,
passionate, creative team players We are growing in
dynamicnew waysand we recognizethat the right people,
offeringtheir ideasand expertise will enableusto continue
our success

AT TILwe are an EqualEmploymentOpportunity employer
All qualified applicantswill receiveequal considerationfor
employment Employmentdecisionsare based on merit,
gualificationsand abilities
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' ..valuing contribution

People Focus

PerformanceManagementSystem Zenith

Performancevianagements the processof creatinga work
environmentin which peopleare enabledto performto the
bestof their abilities

Performancananagemensystemat TILis knownasZenith,
whichstandsfor Zeal& Endeavouin Transcendinddeight

Zenith has a Balancedscorecardapproach, wherein we
identifythe Y w 'afily t EoCeachpositioneveryyearand
set targets as per our strategic business need The
objectivesare divided as Financial,Customer,Operational
and CapabilityDevelopmentcategories

Zenith is linked to annual increment, and promotions It
also has important linkages with training needs
identification and career growth of our people Basedon
Zenith, two important programsare outlined - Movers &
Shakersfor high potential and fast track people and
Performance Enhancement Plan (PEP) for bottom
performers
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' ~.valuing commitment

People Focus

Rewards& IncentiveManagement

As part of the fostered culture of performance and
meritocracyat TILit is pertinent to reward and recognize
achievements of the people which has helped
tremendouslyin setting new standardsand systemsfor the
industry,

Every years we recognize the outstanding performers
thoughandawardcalledTILSTARIt is givenat the time of
FoundationDay

On TiLfoundationday two / K I A NBie¢llaf Anardsare
also declared / KI A NJ Awafelaon Demonstrated
Leadershipand / K| A NJAWwayd® an Embracing TIL
Values
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' .knowledge, skills, attitude

People Focus

CompetencyManagement

From an understandingof TILsVision,Values,Strategyand
benchmark study of related organizations,a behavioral
competency model has been developed for TIL having
Leadership Competency, Managerial Competency and
OperationalCompetency

Alldevelopmentainitiativesare basedon competencies

Operational competenciesare developed mainly through
technical training programs and specific function related
trainings(e.g. Salesand Servicdrainings)

Managerialand leadershipcompetenciesare developedby
designing specific programs targeting the set of key
competenciesTheseare providedto identified setof people
everyyearandevaluationdonethereof
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...fostering the learning culture

People Focus

Learningand Development

TIL givespriority to the developmentof its people on an
ongoingbasis Peopleare put throughtechnicaltrainingand
skillsdevelopmenttraining, relatedto their specificjobs.

There is a systematicway of identifying specific training

needs of people during performance appraisal Over and

above job specifictraining, people are also required to go

through Behavioraltrainings such as Functional Trainings,
for Salesand Service ManagerialTrainingsand Leadership
DevelopmentfTrainings

Technicallrainingare deliveredthrough internal facultiesas
well asfacultiesfrom our CollaboratorsBehaviorakrainings
are delivered through partnership with reputed
organizations Behavioral trainings are also provided by
internal faculties from time to time covering people pan
India
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' .building the blocks

People Focus

ot

CareerPlanning

At TILwe haveinitiated a study of the CareerPlanningfor all
positions and are taking corrective actions wherever a
businesscasehas been seen Thisis an ongoingprocessto
enableusto givebetter careerprospectsto our people

In the recommendedCareer ManagementFramework,we
takeinto consideratiorthe following:

A Individual capabilities(through mappingof existingskill
levels,performanceandpotential),

A Organizational requirements (through Manpower
planning,Newopportunities,and Vacanciesand

A Aspirationsof the Individual (by assessinghe interest
Levelof the individualto pursuethe careerpath offered
to him.)

Basedon the above, an individuals career path would be
defined along the applicable job family and career track
Provisionswill be madeto distinguishbetween normal track
andfasttrack,aswell betweenspecialistand generalists
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' ...gauging the feedback

People Focus

Voiceof people

From many years, TIL has regularly conducted surveysto
capturethe & @ 2 of DSLIS 2 LWeSigdertake?2 surveys
everyyear,oneis W 9 Y LJ Gpidiéhs dzNJIbSad geople
about the organizationand one is W! f A 3 yoivigyfen Q
managemenbout effectivenesf KRMactivities

TheEmployeeOpinionsurveygivesus feedbackon various
organizationalissuesand helps us take stepsto improve
upon them for the benefit of the people The surveyis
conducted through external consultants and it is
completelyanonymous

Alignmentsurveyprovidesus vital inputs for improvingour
internal operationsso asto provide superiorserviceto the
organization It is a guiding tool for making our internal
peoplemanagemenpracticesmore alignedto the needsof
the organization
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' e 1 larger family

People Focus

EmployeeEngagement

At TILwe encouragevariouskindsof activitieswhichfoster a
sense of belonging to the organization A part of our
employeeengagementnitiatives

We have incorporated a crossfunctionalteam & { t ! wY [ 9 €
that focuseson the employee engagementactivities at

various locations on special occasions In addition KRM
department, Corporatecommunicationdepartmentand TIL
employee Recreation club also undertake initiatives on
variousfronts.

ForFamily For Fun:

ASitanddraw competition ~ AEthnic Wear

AFamilyget together AKidzCarnival

AAnnualFunction APhoto Contest

ASportsDay AYoga

ADiwali Dhamaka AChristmas Celebration
AQuiz
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e weare

Corporate Social Responsibility

CorporateSocialResponsibilityat TILis a vision,a visionto
create an esteemed corporate culture and capture a
spectrumof valuestowardsorganizationakuccess

TILhasalwaysrecognizedhe importanceof good corporate
citizenship Our SharedValues¢ Integrity, Excellenceand

Commitmenthave alwaysguided us in our everydaywork
plans

Individually and collectively TIL has made many notable
initiations towards CSR including activities towards
protecting the environment by planting saplingsat sites,
organizingd { & 51INJ @aénpetitionsfor children,awarding
scholarships to under privileged children, imparting
technicaltraining to village unemployedyouth, organizing
eye-camps, mobile medical van, encouraging people to
spendquality time with needychildrenand older people at
varioushomes,etc.

TIL is committed to work towards good corporate social
responsibility pursuing the existing activities and also
bringingin new initiativesin the comingmonths
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e know before you go

Our Facility at Kharagpur (West Midnapore)
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¢ L fa€aty is comingup on NH60 near ChanguaVillage,
Block2, RSKharagpur(Local)12 KM south of NH6 and
NH60 junction. Theconstructionof the first phaseof the
factorywill be completedby Mid of 2011

The location of the factory is in the well known city of
Kharagpurin West Midnapore district. West Midnapore
district of West Bengalhas 4 sub divisions Kharagpur
Medinipur SadayGhatalandJhargranwith headquarterin
Medinipur.

Kharagpur (KGP)is an industrial town located in the
Midnapore West district of the state of West Bengal
Kharagpurs the fifth largestcity of West Bengalin area
andin population It is 132km from Kolkata
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' e know byeugor e

About Kharagpur

Kharagpur station IIT Kharagpur

Kharagpuracquiresits unique place in India as a town of
mixedethnicity andlinguisticdiversity At presentKharagpur
City has a population almost 6.5 lakhs This sub-business
town is formed with Dalma Pahar and alluvial tract of
Midnapore It is intersected by numerous waterways, the
important rivers being Subarnarekha, Keleghai and
Kangsabati

Kharagpuiis knownworld over for two landmarks One,the
longestrailway platform and the other, the Indian Institute
of Technologymore commonlyknownaslIT

TheKharagpusstationis famousfor its platform whichisone
of the longestone in the world with a staggeringength of
10725 metes

Kharagpuralsohasone of the biggestrailway workshopsin
India Kharagputhasthe first undergroundAir Forcestation
in Kalaikundaand it alsohasone more Air Forcestation in
Salua

Twomajor NationalHighwaysNH6 and NHG0 circumference
the town.
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